Treasure Coast ASC Minutes

ASC MEETING NEW START TIME IS 2:00PM, 2nd Sunday of each month.
NEXT ASC Meeting: March 9, 2025 at 2:00pm

MINUTES WILL NO LONGER BE PRINTED FOR THE ASC MEETING.

February 9, 2025 - 2:00pm
329 SE Port St Lucie Blvd, PSL
Quorum: 18 of 22 groups present.

1. Open with moment of silence followed by the Serenity Prayer

2. Twelve Traditions: Tuesday Tune up
3. Twelve Concepts: RCM 1
4. New GSR/Alt GSR:
Jim G. Tuesday Tune up (ALT)
Dedicated Place to Start: Larry (ALT)
Step Sisters: Cynthia (ALT)
YANA: Stephanie (ALT)
Keep Coming Back: Luke (ALT)

5. Acceptance of last month’s minutes: TGIF/2nd by Just the Basics - Accepted by 13

Area Chairperson: Ray F admin@treasurecoastna.com

Area Vice Chairperson: Barry | admin@treasurecoastna.com

Secretary: Stephanie O admin@treasurecoastna.com
Alt Secretary: Jenn M.

Treasurer: Chachy treasurer@treasurecoastna.com
RCM 1: Kristen C. rcm@treasurecoastna.com

RCM 2: Sarah E.

Policy: Ron M policy@treasurecoastna.com
Webservant: Andrew C. webservant@treasurecoastna.com

Alt Webservant: Mike R

Literature: Matt H literature@treasurecoastna.com
Lit Vice Chair: Zach S.

AVAILABLE SERVICE
OPPORTUNITIES

-Alternate Treasurer
-Helpline/PR Chair

OPEN FORUM DESCRIPTION:All
thoughts and opinions expressed in
open forum are that of the individual
and do not represent NA as a whole.
Open Forum is a time for NA
members to speak to the Area Body
regarding issues that need to be
brought to the committee’s attention
or addressed by the admin
committee or corresponding
subcommittee. Open forum is a good
opportunity to voice any grievances
or any concerns that came up over
the last month or during reports.
Open Forum is not used for New
Business and/or action items.]



Attendance Key:

P=Present, A= Absent, O= Open

ADMIN COMMITTEE Jan Feb | Mar SUBCOMMITTEE CHAIRS Jan |Feb | Mar
Chairperson: Ray F P P Activities Chair: Carlos P P
Vice Chair: Barry P P Activities Vice Chair: John P P
Secretary: Steph O. temp P P Convention Chair: Allison P. P P
Alt Secretary: 0] 0] Convention Vice Chair: Shane B A A
Treasurer: Chachy P P Helpline/PR Chair: (Rick A. temp) P 0
Alt Treasurer: 0 0 Helpline/PR Vice Chair: 0 0]
RCM: Kristen C P P H&I Chair: Rick A. P P
RCM Alternate: Sara E P P H&lI Vice Chair: Molly R. A A
Webservant: Andrew C A P Literature Chair: Matt H. A A
Alt Webservant: Mike P P Literature Vice Chair: Zack P P

Serenity in the Swamp Chair: P P

James

Serenity in the Swamp Vice P P

Chair: Joe F

Policy Chair: Ron P P

Policy Vice Chair: OPEN 0]

*If your group is not on the quorum list, you missed two consecutive ASC
meetings and can regain voting privileges after attending two consecutive ASC

meetings. Voting Privileges At 2nd ASC meeting*

Quorum is Established at (1/2 of Active Groups+1)
January Quorum Requirement: % of 22 +1 =12

**GSR Orientation Guide is available for all new GSR’s to the area. See the Secretary for a




copy**
ROLLCALL REPORTS

ACTIVE GROUPS Jan | Feb | Mar | CELEBRATIONS CONCERNS/UPDATES

1 A Dedicated Place to Start P P Jennifer 1 year/Hope 6
years/Daniel 3 years

2 Bringing Back The Truth

3 Clean and Serene @ Noon

4 Fresh Start I, II, Il

5 Give Yourself a Break

6 Just The Basics

7 Klean & Krazy

8 No Matter What Group Meghan B. 2 years

9 Not Alone

10 | Spiritual Solutions

11 | Step Sisters Lexi 10 years

12 | Sunday Serenity Pandy 9 years

13 | TGIF Meeting place has moved.

14 | Tuesday Tune Up Dwight 27 years

15 | NA Lunch Bunch

16 | Keep Coming Back Mark 2 years

17 | Weekend Warriors

18 | YANA
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19 | Rise and Recover Stephanie O. 9 year Group is celebrating 1 year in

March.

20 | A Place to Start

)
)

21 | Fort Pierce Beginners A P

22 | The Lie is Dead P P Tom 13 years

ADMIN REPORTS
ASC Chair: Report Attached
ASC Vice Chair: Report Attached




Secretary: Please write emails clearly on the group reports. Nothing else to report.

RCM 1: Report Attached

Treasure: Report Attached. Bank account was transferred to Ray F. and Barry S. as signers.

Website: Report Attached **Please send any flyers or website updates prior to the ASC meeting.**

SUBCOMMITTEE REPORTS

Activities: Report Attached

Policy Chair: Bob M will be assisting the policy chair. Nothing else to report.
H&I: Proposed budget attached with report.

Convention Chair: Report Attached

Helpline/PR: Nothing to report

Literature Vice Chair: Report attached.

Serenity in the Swamp: Report Attached

OPEN FORUM/GRIEVANCES:

Chris with Community Unity Day Event shared at the ASC of the upcoming community event comprising
other fellowships and resources to assist struggling members of our local community. The flyer for this
event is attached and this info will be passed on to PR.

OLD BUSINESS

e -Stephanie O was voted in for ASC Secretary and Jenn M was voted in for Alt Secretary.

e -Barbara H. was not available to attend the ASC meeting. This vote was tabled to the
next ASC meeting in March.

e -Chris with Community Unity Day Event shared at the ASC of the upcoming community
event comprising other fellowships and resources to assist struggling members of our
local community. The flyer for this event is attached and this info will be passed on to
PR.

NEW BUSINESS:

e ASC Admin had a meeting on January 17, 2025 via Zoom. A proposed budget
was created and will be sent to groups to vote on. The area insurance was
discussed and how payment will be made. Report is attached.

o Cole from the activities committee provided a breakdown of funds received
and spent by the committee for the 2024 year. He also provided a proposed
budget for the activities committee, which will go back to groups to be voted
on.

e The Activities Vice Chair asked if the area has a Sam’s Club or BJ’s card. ASC
Chair will discuss with the admin if this would be beneficial.

® Ron M. has a cooler for the Activities to use and he will store at his house.

e TheTreasurer made the ASC aware that we have a resale tax certificate and do
not have to pay sales tax on certain items.



e Moving forward the Treasurer report will reflect all transactions up to the
current day of the monthly ASC meetings.

NOMINATIONS/MOTIONS/BUDGETS TO BE VOTED ON BY
GROUPS

NOMINATIONS: TABLE TO MARCH ASC MEETING

PR Chair: Barbara H.
Nominated by Step Sisters
Seconded by H&I Chair
Qualifications given during ASC meeting & attached.

MOTIONS/BUDGETS:

Admin budget to be reviewed and voted on by the groups.
Activities budgets to be reviewed and voted on by the groups.




2025 Admin Budget

Rent
Printing
RCM
Treasurer
Website
PO Box
Misc
Zoom
Insurance

Total:

$420.00
$800.00
$2,750.00 (Hotel/Parking & Mileage)
$900.00 (License & QuickBooks Online)
$900.00
$300.00
$150.00
$160.00
$1,800.00

$8,180.00




February 9 2:025
Activities committee

As of today we do not have all of our events planned for the 2025 year, but have some great
ideas to bring forth. Our next event will be the scavenger hunt to be held on February 22 in
Stuart

Our committee consists of five active committee members and our leadership:
Chairman: Carlos

Vice chairman: John A

Treasure: Cole B

Secretary: Cynthia

In 2024 Activities income to ASC was $5,042 and expenses were $2,287.01 (square fees of
$43.01 and seed money $2,244). This was an average of $561 per event. We made a profit of
$2,754.99. This is a profit of $688.74 per event. Average attendance was 75 people per event
with a suggested donation of $10. No addict is ever turned away. The true cost of each of these
events was closer to $700. The last event grand total was $718.74. The committee members
have been donating whatever it costs extra to purchase food. At this time, we have very few
necessary supplies. We have one cooler and don’t have any place to store the committee items
necessary to host these events. Currently the member’s the committee have been storing
leftover supplies at his home and we are using borrowed coolers.

We are submitting this budget today to cover the expenses necessary to hold planned 2025
activity committee events in the spirit of unity. We have listened to members of groups on what
they would like to see from our committee. This proposed budget will include these ideas and
stop the need for committee members to dig in their own pockets and will also increase event
attendance. We feel that transparency is very important. Please keep in mind that any profits
made on these events will be returned to the ASC.

In the spirit of service, Cole B
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50/50
Chinese Auction
Pie in the eye



B £ A s
-

e

' Nl‘!""m‘i ed 1PV g 2 Av‘-lfzmv&“ﬁm’ Bt

W‘w-.. a4
- - p

L ANy TS A
g .- -

TR

Beginning Friday, February 14, 2025

Our meetings will be
every Friday from

6:30 p.m. -7:30 p.m. at.

2655 SW Immanuel Drive,
Room #203
Palm City, FL 34990°

cs Anonymous IS NOL
iated with this location.




\ TCCNA XIV

o \/ZPERFECTLY IMPERFECT
OCT 3 & 4, 2025

.

Pre-Registration i5
OPEN!

> -Regi ion: $20
3undle & Pre-Registration: $

Banquet: $40

Now - Monaqay,
July 7, 2025*

Save!

 In person with any committee
member or online at:

- www.tccnaconvention.org

“After July 7th prices will increase by $10




