Feb 8, 2026
904 Prima Vista Blvd, PSL
Quorum: 20 of 27 groups present.

1. Open with a moment of silence followed by the Serenity Prayer

2. Twelve Traditions: Reggie Lunch Bunch

3. Twelve Concepts: Sarah How it Works

4. Paragraph xvi- Mike R. TGIF

5. GSR Presentation: Carlos

6. New GSR/AIlt GSR: 0

7. Acceptance of last month’s minutes: Step Sisters 2nd by Not Alone

8. Roll Call

ADMIN/SUBCOMMITTEES | Sept | Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | Jun | Jul | Aug

Chair: Barry P P P P P P
Vice Chair: Open P P P P 0] 0
Secretary: Jenn M P P P P P P
Alt Secretary: Catherine P P P P P P
Treasurer: Open P P P P 0] P
Alt Treasurer: 0 0 0] 0] 0 0
RCM: Kristen C P A A P P P
RCM Alt: Sara E P P A A A A
Webservant: Mike R A P A A P P
Alt Web: Chachy P P P P P P
Activities Chair: Cole P A P A P P
Activities Vice Chair: A P P (0] 0 A
Convention Chair: Vicky P P 0] P P P
Convention Vice: Open P P 0] 0] 0] 0}
PR Chair: Barbara P A A P P P
PR Vice Chair: Brian A A P A A A
H&I Chair: Rick A. P P P P P A




H&I Vice Chair: Molly R. A A A A A A

Literature Chair: Jacqui P A P P P P

Lit Vice Chair: Zack P P P A P A

Serenity in the Swamp Chair: | A P P P A P

Joe

Serenity/Swamp Vice o] 0] P P P A

Chair:Amy

Policy Chair: Ron P A A A P A

Policy Vice Chair: Bob M A A P P A P

Groups De |Jan | Fe | Anniversaries or Concerns
c b
1 A dedicated place to start | A P P
2 A place to start P P P Needs support or they will close
3 Bringing back the truth A P A
4 Calm in the chaos P P P
5 Klean and Krazy P P A
6 Clean and Serene at Noon | P P P Pandy 10 Years 2/18
’ Fort Pierce Beginners P A P Needs support from experienced members.
Tom C. 14 years 2/19

8 Fresh Start A P A
9 Give Yourself a Break P P A
10 Hope without Dope P P
1 Hooked on Recovery P P P Joe 5 years 2/16, Ross 2 years 2/16
12 It Works How and Why P P P Needs support
13 Just the Basics A P P
14 Keep Coming Back A P P Needs more women to support.




15

NA Lunch Bunch P P Needs more Home Group members
16 No Matter What Group P P Meghan 3 years 2/25
Y Not Alone P P Nelson 36 years 2/28
18 Rise and Recover P A
19 Saturday Night Live A P
20 Seminoles in Recovery P Needs support
21 [Spiritual Solutions A
22  [|Step-Sisters P
23 [Sunday Serenity P
24 [TGIF P
25 [Tuesday Tune-Up P |Dwight 28 years 2/24
26 [The Lie is Dead A A
27 |Weekend Warriors A
28 [YANA P
29 |10th Street Group A A

Admin Reports
Chair: Nothing to Report

Vice Chair: Open

Secretary: Report Attached

Alt. Secretary: Nothing to report
Treasurer: Report Attached

Vice Treasurer: Open

RCM: Report Attached

Webservant: Report Attached

Vice Webservant: Nothing to report

Subcommittees

Activities: Report Attached
Convention: Noting to report
Serenity..Swamp: Report Attached




Vice Swamp Chair: Nothing to report
Policy: Nothing to report

H&I: Report Attached

Literature: Report Attached
PR/Helpline: Report Attached

Open Forum: Marlin R. asked questions about literature distribution and money issues within the Region.

Old Business:
Admin 2026 Budget for voting. See attached Admin Budget - PASSED

MOTIONS: No New Motions

New Business:
Activities Budget from now until June. See attached.



MOTIONS/BUDGETS/NOMINATIONS TO VOTE ON

MOTIONS: Activities Budget Attached in Email
NOMINATIONS:



